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What OIG Audited

From FY 2018 through FY 2023, the Department
of State (Department) administered
approximately $51 million in implementing
vehicles,” international agreements, and
sanctions to support anti-corruption efforts in
Hungary, Moldova, Poland, and Ukraine.

The Office of Inspector General (OIG) conducted
this audit to determine whether the
Department implemented and monitored anti-
corruption assistance programs and activities in
Central and Eastern European countries in
accordance with federal and Department
requirements. To perform the audit, OIG
reviewed 38 implementing vehicles and 79
activities, valued at approximately $48 million.
OIG also reviewed 3 sanctions administered by
the Department.

What OIG Recommends

OIG made five recommendations to improve
internal controls related to developing,
monitoring, and evaluating anti-corruption
strategies and activities. Based on responses to
a draft of this report, OIG considers three
recommendations unresolved, one
recommendation resolved, pending further
action, and one recommendation closed. A
synopsis of the Department’s comments and
OIG’s reply follow each recommendation in the
Audit Results section of this report. The
Department’s responses to a draft of this report
are reprinted in their entirety in Appendices D
through F. A summary of the Department’s
technical comments and OIG’s replies are
presented in Appendix G.

*For the purposes of this report, OIG uses the term “implementing vehicles” to
include a variety of federal financial assistance award instruments, including

grants, cooperative agreements, and voluntary contributions.
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What OIG Found

OIG found weaknesses in the Department’s tracking,
monitoring and evaluation, and strategic planning of anti-
corruption activities in Central and Eastern Europe. Despite
the strategic priority placed on anti-corruption efforts, the
Department had not taken steps to fully integrate its anti-
corruption efforts.

Specifically, OIG determined that the Department did not
have internal controls in place to systematically track and
capture the entirety of anti-corruption programs and
activities in Central and Eastern Europe and provide
reliable and timely financial information on them. OIG also
found that Department bureaus and overseas posts did
not consistently monitor and evaluate anti-corruption
implementing vehicles. In addition, OIG found that key
bureaus’ guidance and resources for project design did not
conform with the Department’s established best practices.
Moreover, the Department lacked its own department-
wide anti-corruption strategy, and its implementation plan
met few requirements.

Without the ability to systematically and accurately track
anti-corruption activities and federal financial assistance
award instruments, including grants, cooperative
agreements, and voluntary contributions, the Department
was not in a position to effectively review and report on
the progress of its anti-corruption efforts. Additionally,
without effective monitoring and evaluation, the
Department cannot have reasonable assurance that its
implementing vehicles are administered in accordance
with Department requirements and are achieving intended
results. Finally, the Department would benefit from a
Department-wide strategy that provides a common
definition for corruption, clarifies anti-corruption roles and
responsibilities, and frames the entirety of the
Department’s anti-corruption efforts.

UNCLASSIFIED



	OBJECTIVE
	BACKGROUND
	Corruption in Selected Central and Eastern European Countries
	Anti-Corruption Established as a Core U.S. National Security Interest
	United States Strategy on Countering Corruption
	National Security Strategy

	Department Anti-Corruption Efforts

	AUDIT RESULTS
	Finding A: The Department’s Accounting of Anti-Corruption Programs and Activities in Central and Eastern Europe Was Incomplete and Inaccurate
	Finding B: Department Officials Did Not Consistently Monitor and Evaluate Anti-Corruption Programs and Activities in Central and Eastern Europe
	Inconsistent and Incomplete Documentation of Monitoring and Evaluation Efforts
	Anti-Corruption Activities and the Impact of Russia’s War on Ukraine
	Bureaus Did Not Implement Department Guidance and Best Practices

	Finding C: The Department Did Not Have a Comprehensive Strategy for Countering Corruption
	The Department Would Benefit From a Department-Wide Anti-Corruption Strategy


	OTHER MATTERS
	Weaknesses in the Administration of Letters of Agreement With International Organizations

	RECOMMENDATIONS
	APPENDIX A: PURPOSE, SCOPE, AND METHODOLOGY
	Data Reliability
	Work Related to Internal Control
	Sampling Methodology
	Prior Office of Inspector General Reports

	APPENDIX B: DEPARTMENT of STATE ROLES AND RESPONSIBILITIES
	Bureau of European and Eurasian Affairs
	Bureau of Democracy, Human Rights, and Labor
	Bureau of Economic and Business Affairs
	Bureau of International Narcotics and Law Enforcement Affairs
	Office of the Coordinator on Global Anti-Corruption

	Other Department Contributors

	APPENDIX C: STRATEGIES, REGULATIONS, AND GUIDANCE
	Federal Government Strategies and Regulations
	United States Strategy on Countering Corruption
	National Security Strategy

	Department Strategies
	Department and USAID Joint Strategic Plan
	Joint Regional and Functional Bureau Strategies
	Integrated Country Strategies
	U.S. Department of State U.S. Strategy on Countering Corruption Implementation Plan

	Department Guidance
	Foreign Affairs Manual and Foreign Affairs Handbook
	Federal Assistance Directive
	Program Design and Performance Management Toolkit
	Integrated Country Strategy and Functional Bureau Strategy Guidance


	APPENDIX D: BUREAU OF ADMINISTRATION RESPONSE
	APPENDIX E: BUREAU OF INTERNATIONAL NARCOTICS AND LAW ENFORCEMENT AFFAIRS RESPONSE
	APPENDIX F: OFFICE OF FOREIGN ASSISTANCE RESPONSE
	APPENDIX G: SUMMARY OF BUREAU OF DEMOCRACY, HUMAN RIGHTS, AND LABOR RESPONSE AND OFFICE OF INSPECTOR GENERAL REPLIES
	Technical Comments Related to Finding B
	OIG Reply


	ABBREVIATIONS



