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What OIG Inspected 
OIG inspected the executive direction, policy and 
program implementation, resource management, 
and information management operations of 
Embassy Doha.  
 
What OIG Recommends 
OIG made 18 recommendations to Embassy Doha. 
In its comments on the draft report, the embassy 
concurred with 15 recommendations and neither 
agreed nor disagreed with 3 recommendations. 
OIG considers all 18 recommendations resolved. 
The embassy’s response to each recommendation, 
and OIG’s reply, can be found in the 
Recommendations section of this report. The 
embassy’s formal response is reprinted in its 
entirety in Appendix B. 
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What OIG Found 

• The Ambassador modeled some but not all the 
Department of State’s leadership and management 
principles.  

• Embassy Doha’s Political, Economic, and Public 
Diplomacy Sections advanced Integrated Country 
Strategy and Department of State priorities.  

• The embassy had consular issues related to visa 
advocacy, access to the Consular Section 
workspace, and controlled item inventories. 

• Embassy Doha had internal control issues in 
general services, facility management, human 
resources, and financial management programs.  

• The embassy had information management 
internal control deficiencies related to training, 
records management, and the development of a 
mobile application.  




